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1. Welcome and introductions
2. Overview of the Toolkit
3. Panel discussion with the authors
4. Audience Q&A
5. Wrap-up and resources  
Main discussion questions
· When is public engagement most needed?
· What are common pitfalls that impact public engagement?
· How can the Toolkit help? 
Resources mentioned
Grassroots Project Public Engagement Toolkit: https://www.hsri.org/projects/the-grassroots-project/ Toolkit link: https://bit.ly/GrassrootsToolkit [260626 Fin....26 slides | PowerPoint]
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[bookmark: _b7w73rqv2coy]What is this webinar about?
This webinar introduces the Grassroots Public Engagement Toolkit.
The toolkit is a how-to guide. It helps people & organizations involve community members in decisions that affect them. It gives simple steps and ideas for making public engagement easier.
People will:
1. Learn what public engagement is.
2. Learn why public engagement matters.
3. Hear from the toolkit authors.
4. Discuss challenges and solutions.
5. Ask questions and share experiences.
6. Learn how to use the toolkit in their own work. What is the Grassroots Project?
The Grassroots Project helps disability advocates:
1. Build connections.
2. Develop leadership skills.
3. Work together to improve disability policies and support systems. 
The project works to:
· Support new leaders.
· Strengthen advocacy networks.
· Bring together people from different disability communities.
· Improve disability services and supports at the local, state, and national levels. 

What will happen during the webinar?
The webinar includes:
1. Welcome and introductions.
2. Overview of the toolkit.
3. Discussion with the toolkit authors.
4. Questions from participants.
5. Information about resources and next steps. 
Questions the panel will discuss:
[bookmark: _k79r8pu12sy7]When is public engagement most important?
The panel will talk about times when it is especially important to hear from community members . In addition to including them in decision-making. 
What problems can happen during public engagement?
The panel will discuss common challenges, such as:
1.Poor communication
2. Lack of Trust.
3 Difficulties involving all community members.
How can the toolkit help?
The panel will explain how the toolkit provides tools & strategies.  It will also cover examples to help people plan & carry out meaningful engagement. 
Topics participants may want to learn more about
1. Creating realistic engagement plans.
2. Building partnerships.
3. Reaching people who are often left out.
4. Running effective meetings.
5. Handling conflict in positive ways.
6. Showing the results and impact of engagement. 
[bookmark: _qhxzfbl3jf1d]Resources
1. Grassroots Project website: https://www.hsri.org/projects/the-grassroots-project/ 
2. Toolkit: https://bit.ly/GrassrootsToolkit 
3. Email: Grassroots@hsri.org 
Key Message
Good public engagement means listening to people. It means:
1. Including diverse voices.
2.  Building trust.
3.  Working together to make better decisions. 
The Public Engagement Toolkit helps people do this in meaningful ways. 
Grassroots Public Engagement Toolkit Webinar What is this webinar about?
This webinar introduces the Grassroots Public Engagement Toolkit. The toolkit is a basic guide to help people and organizations involve community members in decisions that affect them. It gives simple steps and ideas for making public engagement easier. In addition to being more effective. 

People will: 
1. Learn what public engagement is.
2. Learn why public engagement matters. 
3. Hear from the toolkit authors.
4. Discuss challenges and solutions. 
5. Ask questions and share experiences. 
6. Learn how to use the toolkit in their work. 

What is the Grassroots Project? 
The Grassroots Project helps disability advocates:
1.  Build connections, 
2. Develop leadership skills, 
3. Work together to improve disability policies and support systems. 
The project works to:
1. Support new leaders. 
2. Strengthen advocacy networks.
3. Bring together people from entire disability community
4. Improve disability services and supports at the local, state, and national levels. 
What will happen during the webinar? 
The webinar includes: 
· Welcome and introductions. 
· Overview of the toolkit. 
· Discussion with the toolkit authors.
· Questions from participants.
· Information about resources and next steps.

Questions the panel will discuss: 
· When is public engagement most important?
· The panel will talk about times when it is especially important to hear from community members and include them in decision-making. 
· What problems can happen during public engagement?
· The panel will explain how the toolkit provides tools, strategies, and examples to help people plan and carry out meaningful engagement.

Topics people may learn more about in the toolkit:
1. Creating realistic engagement plans. 
2. Building partnerships. 
3. Reaching people who are often left out.
4. Running effective meetings.
5.  Handling conflict in positive ways.
6.  Showing the results and impact of engagement. 
Resources Grassroots Project website: https://www.hsri.org/projects/the-grassroots-project/  Toolkit: https://bit.ly/GrassrootsToolkit 
Email: Grassroots@hsri.org  
Key Message Good public engagement means listening to people, including diverse voices, building trust, and working together to make better decisions. The Grassroots Public Engagement Toolkit helps people do this in practical and meaningful ways. 
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[bookmark: _g9c7ieff3xpj]What is this webinar about?
This webinar introduces the Grassroots Public Engagement Toolkit. The toolkit is a guide that helps organizations work with community members and include them in decisions that affect their lives. It provides simple steps, tools, and ideas for meaningful public engagement. 
Everyone will:
1. Learn what public engagement is.
2. Learn why public engagement matters.
3. Meet the toolkit authors.
4. Talk about common challenges and solutions.
5. Ask questions and share experiences.
6. Learn how to use the toolkit in their own work. 
What is the Grassroots Project?
The Grassroots Project helps disability advocates:
1. Build connections with others.
2. Develop leadership skills.
3. Work together to improve services and policies.
4. Strengthen disability advocacy across the country. 

The project supports:
1. New leaders.
2. Strong advocacy networks.
3. Collaboration across disability communities.
4. Better disability services and supports.
What will happen during the webinar?
The webinar includes:
1. Welcome and introductions.
2. An overview of the toolkit.
3. A conversation with the toolkit authors.
4. Questions from participants.
5. Resources and next steps.
Panel Discussion:
[bookmark: _yto5d3vnlxo8]When is public engagement most important?
Public engagement is especially important when decisions will affect people's lives. It helps leaders understand community needs and make better decisions. People should have a chance to share their experiences before important decisions are made. 
What challenges can happen during public engagement?
Some common challenges include:
1. Not reaching all community members.
2. People feeling that their opinions are ignored.
3. Lack of trust between organizations and the public.
4. Poor communication.
5. Limited time or resources.
6. Different opinions and goals among participants. 
[bookmark: _lkzuh4ea3kqg]How can the toolkit help?
The toolkit offers practical guidance to help organizations:
1. Plan engagement activities.
2. Build strong partnerships.
3. Reach diverse communities.
4. Run effective meetings.
5. Manage disagreements respectfully.
6. Show how engagement made a difference. 
Main Tools in the Toolkit
The toolkit focuses on helping organizations:
1. Create realistic engagement plans.
2. Build partnerships and relationships.
3. Include people who are often left out of decision-making.
4. Lead productive meetings and discussions.
5. Turn conflict into constructive problem-solving.
6. Measure and communicate the impact of engagement efforts. [260626 Fin....26 slides | PowerPoint]
[bookmark: _ncev577zb2d3]Topics Participants Learn More About:
1. Creating engagement plans that are practical and achievable.
2. Building partnerships.
3. Reaching underrepresented communities.
4. Running effective meetings.
5. Handling conflict in positive ways.
6. Showing the impact of engagement activities. [260626 Fin....26 slides | PowerPoint]
[bookmark: _iv6mnlb3du8c]Key Message
Good public engagement means listening to people, building trust, including different voices, and working together to make better decisions. The Grassroots Public Engagement Toolkit provides practical tools to help make that happen.

