
@The Evaluation Center     HSRI  www.tecathsri.org  Evaluation FastFax    1

Evaluation FastFacts
from the Evaluation Center@HSRI

Volume 3, Issue 3 July 2004

This is one in a series of  briefi ngs on new and current mental health services evaluations, resources, and methods.  We hope FastFacts will 
be a quick and easy way for you to learn important information in the fi eld of  evaluation.  If  you have any ideas on how FastFacts could 
be more useful to you, please contact Dow Wieman, Ph.D. at 617-876-0426 x2503 or dwieman@hsri.org.

The National Registry of  Effective Pro-
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Developments and Future Direction
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Research Institute 

The mental health and substance abuse treatmentsys-

tems are transforming to address the need for con-

sumer-driven and recovery-oriented care, and to ensure 

that the safest and most benefi  cial services are provided.  

The Substance Abuse and Mental Health Service Admin-

istration (SAMHSA), The Institute of Medicine (IOM), 

and agencies throughout the health care system have 

recognized that the widespread implementation of evi-

dence-based practices (EBPs) is a key ingredient in this 

transformation. EBPs are interventions that are consis-

tently supported by research that demonstrates effi cacy 

and effectiveness for producing specifi  ed outcomes for 

specifi  ed populations, and high levels of safety and ap-

propriateness. By implementing EBPs, service providers 

can often target the outcomes that consumers, families, 

and other stakeholders have indicated as their highest 

priorities, and improve the overall quality of care.

Despite the development and pro-
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motion of these practices in the fi eld, research in-

dicates that “the large majority of U.S. citizens with 

severe and disabling mental disorders do not re-

ceive care consistent with evidence-based recom-

mendations.”

This incongruity is attributable in part to barriers 

in two key areas of EBP implementation:

•  The development of evidence for interventions, 

targeting many consumer outcomes, through 

rigorous scientifi c research (moving services to 

science),and

•  Increasing service provider access to EBPs 

through broad and comprehensive dissemination 

efforts (moving science to services).

Traditionally, the rigorous scientifi c research nec-

essary to construct a suffi cient evidence base for 

a healthcare intervention has taken place outside 

of the community-based services environment. As 

mental health and substance abuse services be-

come more consumer-driven, it is important for 

interventions to be developed in the community-

based services environment, in order for them to be 

able to address the recovery-based outcomes that 

consumers and other stakeholders have identifi ed. 

Thus, potentially benefi cial community-based in-

terventions are often developed without the scien-

tifi c evaluation needed to become evidence-based.

Additionally, when service providers who are inter-

ested in implementing EBPs have searched for ap-

propriate interventions, they have at times experi-

enced diffi culty in identifying which interventions 

are actually effective for producing their desired 

outcomes.  This is due in part to the wide varia-

tion in the standards of evidence used in research. 

Though evidence-based medicine has been devel-

oped in part to encourage standardized practices, 

various evidence hierarchies have been “differen-

tially permissive or restrictive with respect to what 

counts as best evidence,” and as a result “inconsis-

tent nomenclature has introduced a wide range of 

possibility for ‘evidence- based’ practices.”2

To confront these vital issues and promote the de-

velopment of quality mental health and substance 

abuse services, SAMHSA has developed the Na-

tional Registry of Effective Programs and Practices 

(NREPP). The goals of NREPP are:

•  To identify potentially effective programs and re-

view the evidence for substance abuse and mental 

health interventions from throughout the fi eld, 

determining if they are effective (EBPs) or wheth-

er more research is needed,

•  To provide program developers and researchers 

with helpful information about the evidence sup-

porting their interventions, and next steps toward 

becoming evidence-based, and

•  To widely disseminate the implementation-ready 

EBPs (known as Model Programs), and other in-

terventions which have shown extensive evidence 

of effectiveness, making the reviews and eviden-

tiary criteria as transparent to service providers 

as possible.

NREPP began in SAMHSA’s Center for Substance 

Abuse Prevention (CSAP), where programs were 

reviewed by three experts in the fi eld, using criteria 

specifi c to substance abuse prevention but indica-

tive of the scientifi c rigor needed to demonstrate 

the effectiveness of any intervention. NREPP has 

been successful in achieving its goals of advancing 

the development and implementation of EBPs and, 

as part of its Science to Services Initiative, SAMH-

SA has undertaken an extensive effort to expand 

and revise NREPP. NREPP will now review and 

include substance abuse treatment programs and 
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mental health treatment and promotion programs, 

and dissemination efforts will be more comprehen-

sive and accessible to service providers.

The Evaluation Center@HSRI (TEC) considers de-

veloping and implementing EBPs to be an impor-

tant aspect of a comprehensive mental health care 

system, and has worked closely with SAMHSA on 

revising and expanding NREPP and supporting 

the Science to Services Initiative. This process has 

included a redefi nition of the review criteria in-

formed by meetings with stakeholders in each fi eld, 

extensive reviews of the evidence rating processes 

of other organizations in the health care system, 

and the experiences program developers and re-

viewers have had with NREPP in its initial form. 

Additionally TEC has supported SAMHSA in its ef-

forts to construct a new web-based dissemination 

application for programs reviewed with the revised 

criteria. This system will allow service providers 

to search the effective programs by outcomes pro-

duced and appropriate populations.

TEC is also an excellent resource for programs in-

terested in being reviewed by NREPP, as well as 

programs who would like to improve their support-

ing evidence and need technical assistance with 

their evaluations. TEC has developed a self-assess-

ment form for programs interested in applying to 

NREPP, which allows program developers and re-

searchers to see what kind of criteria their program 

will be reviewed with. By fi lling out the self-assess-

ment, a potential applicant can get an indication of 

whether their program will be reviewed as effective 

by NREPP, and identify areas where the evalua-

tion of their program could be improved to provide 

more supporting evidence of their program’s effec-

tiveness. For community-based programs without 

a signifi cant research foundation, this process can 

be invaluable for identifying effective evaluation 

techniques for establishing an evidence base. 

Programs who receive reviews from NREPP and 

would like to improve their evidence base can also 

take advantage of the technical assistance provided 

by TEC. Individual no-cost consultations on how 

to improve program evaluations are available to 

all program developers and researchers, as is ac-

cess to instruments and toolkits related to develop-

ing EBPs. By supporting TEC and other resources 

aligned with NREPP, SAMHSA has provided an 

excellent foundation for the continued growth of 

EBPs and a comprehensive mental health and sub-

stance abuse treatment system. 

To apply to SAMHSA’s NREPP, contact:

Steven Schinke

National Registry of Effective Programs and Prac-

tices Intersystems

30 Wall Street, 4th FloorNew York, New York 

10005 

NREPP@intercom.com

866-43NREPP

For more information on NREPP or for tech-

nical assistance related to NREPP and 

program evaluation, contact TEC at:

Tel:617.876.0426 

Fax:617.497.1762

Email: contacttec@hsri.org
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